BALLY BOROUGH
425 CHESTNUT STREET * PO BOX 217 * BALLY, PA 19503
610-845-2351 * 610-845-2023 FAX

COUNCIL MEETING AGENDA
Tuesday, November 3, 2026

e Call the Meeting to Order at 7:00 pm
e Pledge of Allegiance
This meeting is being recorded for minute taking purposes and the agenda was posted on the door at
least 24 hours prior to the meeting.
An executive session will be held to discuss matters relating to personnel, specifically to review
applications for the position of Manager after the Council's monthly meeting.
e Roll Call - Motion to Suggest a Quorum
¢ Comments and Suggestions from Residents

e Fran Shoemaker — Park Place cul-de-sacs
e Consent Agenda Items

e Action on Minutes of the October 6, 2026 Council Meeting

e Approval & Affirmation of Bills Presented
e Presiding Officer’s Report
o Committee Reports

e Health, Safety & Welfare Committee — Glenn Mutter

e EMS request for Anniversary Partners donation $1,000.00
e Ordinance changes per the Chief of Police, Jeff Ellick

¢ Planning Commission — Did not meet

e Municipal Authority — Met October 20th

e Zoning Hearing Board — Did not meet

e BARDS- Joshua Sloan
o New Business

e 2027 Draft Budget to go to advertising — Presented by Wendy Drabick-Moyer, Treasurer

EMS request for funds withdrawl in the amount of $11,502.10 — Matt Bakes

e EBFD request for funds withdrawl in the amount of $11,502.10 — Matt Bakes

e W Houder, Inc — Payment app #3 in the amount of $40,500.00 — tabled from October meeting
e Approval to sign 2027 Tax Rate Sheet for Berks County

e Resolution 2026-2 Employee Raise 2027

e Resolution 2026-3 Schedule of Council meetings 2027



Old Business
¢ Building expansion update
Solicitor’s Report
¢ Easement from Fronheiser
e Status of Longacre agreement — Well 6
Mayor’s Report
Engineer’s Status of Projects
Water/Sewer/Public Works Report
e Public Works W/S assistant discussion
1. Transfer Kristy Wood to public works after manager is hired
2. Part-time hours 2026 budget shortage request
Posting/filling position in 2027

Lo

Borough office report
Address presented questions from residents
Council Member Comments

Adjournment
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